SUBGRANTEE AWARD APPROVAL NOTICE

Initial Submission X
To: Director of Health DIRECTORS APPROVAL
From: 44309
Total Applicants Considered: 1 Program Title: STATEWIDE HEALTHCARE
PREPAREDNESSS COORDINATION INITIATIVES
Number of Projects Awarded: 1 Grant Year: 2011 Award Period: 7/1/2010 thru 6/30/2011
COUNTY CITY PROJECT AGENCY NAME AMOUNT |ADJUSTMENT [AWARDED
Franklin Columbus 02560102SH0211 Research & Education Foundation of| $350,000.00 $0.00 $350,000.00
the Ohio Hospital Association
TOTAL AWARDS $350,000.00
SOURCE OF FUNDS SUPPORTING GRANT:
FUND DESCRIPTION
3920 Federal Public Health Programs

OVERALL ACTIVITIES COVERED BY FUNDS SOURCE:

INITIATIVE 1: Expand the implementation of the statewide patient tracking system to response partners statewide (i.e. EMS) through
training and technical assistance.

INITIATIVE 2: Development of a communication plan which defines the process and methods for the provision of situational
awareness during disasters that is coordinated through Ohio’s hospitals, regional hospital associations, the Ohio Emergency
Operations Center, and the Ohio Department of Health.

INITIATIVE 3: Development of a medical control plan that defines medical control for the state and would provide a template for
implementation at the local and regional level for coordination with the local and state EOC. The plan must include recommendations
for the control of patient movement and resources during a disaster within a tiered framework. The plan must be developed through
the use of focus groups consisting of stakeholders from across various disciplines involved in coordinating preparedness and response
efforts at the regional and state level.

INITIATIVE 4: Maintain system administration of the statewide “PrepareOhio.com” healthcare disaster preparedness website.

INITIATIVE 5: Continue building partnerships between OHA, ODH and other state agencies to enhance the position of Ohio hospitals
and ensure inclusion of hospital response in statewide decision, plans and processes.

INITIATIVE 6: Maintain system administration of the designated statewide bed tracking system, Surgenet, to ensure continued
compliance with the most current HAVBED standard and system compatibility.

INITIATIVE 7: Further development and implementation of the resource tool and permission system component of the statewide
OHTrac system into each of Ohio’s seven Homeland Security regions.







REVIEW CRITERIA USED FOR SELECTION:

Agency submitted a budget, budget justification, and workplan which is reviewed and monitored by program to ensure compliance with
federal and state policies,procedures, and federal grant guidance.

REVIEW PROCESS:
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Nichole Robinson
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