Regional Health Needs Assessment Project
Most Proud Moments Summary
February 2012

After March 2012, the Affordable Care Act provisions will require non-profit hospitals to
complete a community needs assessment every three years and prepare an implementation strategy for
addressing the identified needs. The Ohio Department of Health selected Ohio University’s Voinovich
School of Leadership and Public Affairs, in partnership with the University of Toledo’s Area Health
Education Center, to facilitate a health needs assessment process with critical access hospitals in four

regions of Ohio.

This project has several components, including regional meetings to identify needs and begin
planning ways to address them. Another component has been to better understand the unique value
that critical access hospitals bring to their community. The Voinovich School staff asked each of the 29
participating critical access hospital to share a program, activity, or award that their facility is proud of in

a brief questionnaire template (see Appendix A).

Among the 24 critical access hospitals who responded to the questionnaire, responses touched
on three themes. Several hospitals discussed community wellness programs. Several hospitals have
increased services to provide local access to health care services, in particular to specialists. Finally,
several hospitals discussed having received some type of recognition for high quality of care. For
reference, Appendix B contains a brief description of the awards, and their criteria for selection, for

those that are mentioned by the hospitals.
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The four regions, organized as Eastern, North Central, North West, and Southern, discussed a

wide variety of projects. Below is a brief summary of the responses by region. The stories from each

hospital follow, again organized by region.

Four critical access hospitals in the Eastern region submitted stories. Three related to local

access to care and one mentioned a community program project.

Table 1. Eastern Region’s Responses by Hospital

Communit Local Qualit

Hospital County Program v Access to . y
Programs Recognition
Care
Aultman Orrville Hospital Wayne Obstetrician services X
Barnesville Hospital Belmont Telemedicine stroke care X
Harrison Community Hospital Harrison Chemotherapy treatment X
Trinity Hospital Twin City Tuscarawas Weight-loss program X

Seven critical access hospitals in the North Central region submitted stories. Five discussed

projects that provide local access to care, three mentioned community programs, and one project was

about quality award. One of the projects related to two areas so it is marked in both columns.

Table 2. North Central Region’s Responses by Hospital

Communit Local Qualit
Hospital County Program v Access to . y
Programs Recognition
Care
Allen Community Hospital Lorain Public transportation X
Avita-Bucyrus Community Hospital Crawford Women's health services X
Avita-Galion Community Hospital Crawford Pain management clinic X
Lodi Community Hospital Medina Mental health services X
Mercy Hospital of Willard Huron Anticoagulation clinic X X
Mercy Memorial Hospital Champaign Diabetes program X
Morrow County Hospital Morrow Telemedicine stroke care X
UH C_onneaut and UH Geneva Ashtabula Quality recognltlon_/Ch_est pain "
Medical Center center accreditation
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Six critical access hospitals in the North West region submitted stories. Three stories discussed

quality recognitions, two submitted responses related to community programs and one provided a local

access to care story.

Table 3. North West Region’s Responses by Hospital

Local

Hospital County Program Cg:::\r::‘i:y Access to Re?::r:iii?on
Care

Blanchard Valley (Bluffton) Hospital Allen Inpatient satisfaction award X
Community Memorial Hospital Defiance Hospital opening X

Defiance Regional Medical Center Defiance Free primary care clinic X

Fostoria Community Hospital Hancock Quality recognition X
Fulton County Health Center Fulton Joint replacement ratings X
Henry County Hospital Henry Child abuse and neglect X

Five critical access hospitals in the Southern region submitted stories. Three discussed

community programs, two mentioned local access to care projects and one submitted a project about a

quality award. One of the projects related to two areas so it is marked in both columns.

Table 4. Southern Region’s Responses by Hospital

Communit tocal Qualit
Hospital County Program Y Access to . y
Programs Recognition
Care

Adams County Regional Medical Center Adams School-based health center X X

Adena Greenfield Area Medical Center Highland Inpatient rehabilitation unit X

Doctors Hospital of Nelsonville Athens Physician practice recognition X

. . Chronic illness management /
Fayette County Memorial Hospital Fayette diabetes education X
Highland District Hospital Highland Diabetes education X

The following pages contain the actual replies as submitted from each hospital, with only minor

formatting and grammatical changes. The replies have been grouped by region and listed alphabetically

by hospital name.
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Hospital name: Aultman Orrville Dunlap Memorial Hospital
County: Wayne

Program description:

Continued support of hospital OB Department amidst closing of other OB departments in area. In
addition to the population-at-large, the DCH OB Department serves the Amish population. In Fall 2011,
an “Amish House” opened as a place for family members to stay during inpatient visits.

Collaborating partners:

Breast feeding program was funded by Ohio Hospital Association Healthy Communities grant.

Impact or value of program:

Continued local OB services.

Additional information provided:

Successful alignment with a tertiary care center will enable expanded services, support existing OB
services and increase efficiencies.

Program contact information:

Darlene Milligan, RN, OB Department Manager
330.682.3010
dmilligan@dunlaphospital.org

Questionnaire respondent: Cy Naumoff, Project Coordinator
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Hospital name: Barnesville Hospital
County: Belmont

Program description:

The stroke telemedicine network enables hospitals, particularly those in rural areas, to have real time
access to the same expertise and protocols as available at a tertiary care center and for virtually no
additional cost. Barnesville Hospital patients can now have rapid access to board certified neurologists
who provide real time consultations using video equipment, CT scans and web based software.

The Ohio State University Medical Center (OSUMC) serves as the hub of the telestroke program, and the
partner hospitals serve as the spokes. Spoke hospitals will have the technology and ability to access the
hub hospital for consultation. An OSUMC board certified neurologist will be at a remote location
providing real time consultation using video equipment, CT scans and the web based product, REACH
Call.

The goals of the program are to:

1) Increase access to advanced stroke care in underserved regions of Ohio.
2) Improve EMS response and recognition of stroke signs and symptoms
3) Enhance quality and efficiency within the health system.

Collaborating partners:
The Ohio State University Medical Center received a $265K grant from the Ohio Department of Health to
establish a stroke telemedicine network in southeast Ohio in partnership with rural hospitals. The

partner hospitals include Barnesville Hospital, Coshocton Memorial Hospital and Southeastern Ohio
Regional Medical Center.

Impact or value of program:

Enhancing stroke care is important because stroke is the third leading cause of death in the United
States. Telestroke brings specialized stroke expertise to the bedside in a fast and efficient manner
offering patients at Barnesville hospital the best system of care available to stroke patients.

Program contact information:
Peggy Douglass, M.S., R.N.C.
Director of Education & Outreach
(740) 425-5158
pdouglass@barnesvillehospital.com

Questionnaire respondent: Jan Chambers, Director of Development
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Hospital name: Harrison Community Hospital
County: Harrison

Program description:

Chemotherapy — Many of the local residents have to travel to Steubenville or Wheeling to receive this.
We have been able to provide this service to our patients, along with an oncologist.

Collaborating partners:

Impact or value of program:

As stated by some of the patients who have used this service, they are able to come by themselves to
receive chemo and not have to try to find others to drive them to the other facility.

If they require fluids or port flushes, they can get that service easily without having to travel for the
extra care.

Additional information provided:

The nurse that works with the oncologist did a book drive in the hospital for the patients to use while
here and take home.

Program contact information:

Betty Ann Kovacs, D.O.N.
740-942-4631
bakovacs@harrisoncommunity.com

Questionnaire respondent: Betty Ann Kovacs, D.O.N.
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Hospital name: Trinity Hospital Twin City
County: Tuscarawas

Program description:

The goal of the Trinity Hospital Twin City Fit for Life Project is to provide an innovative multi-agency
approach to reduce the number of overweight and obese adults in rural Tuscarawas, Carroll, Harrison
and Holmes Counties, Ohio. The project began in May 2006 and has been federally-funded through two
multi-year grants from the HRSA Office of Rural Policy. The project has made a tremendous impact both
by improving the health status of adults in the service area and by becoming a promising practice model.

The Trinity Hospital Twin City Fit for Life Project addresses the following needs: 1) Lack of affordable
nutrition and exercise training; 2) Need for a central location where people can access health and
wellness information; 3) Need to provide treatment for obesity; and 4) Need to address health concerns
of the working poor.

Fit for Life provides adult nutrition and exercise education focusing on making healthy lifestyle changes
through Fit for Life classes.

Collaborating partners:

Trinity Hospital Twin City has partnered with the following to create Fit for Life: Dr. Timothy McKnight,
Board Certified Family Practitioner; Tuscarawas County Health Department; Carroll County Health
Department; Tuscarawas County YMCA; OSU Extension Office; Dr. Michael Jakubowski, chiropractor;
and Dr. Nina Kucyk, psychologist. The hospital currently has another grant application to HRSA pending
approval that would allow for partnering with Harrison Community Hospital and the Holmes County
Health Department.

Impact or value of program:

Evidence-Based/Promising Practice Model: Trinity Hospital Twin City’s Fit for Life Replication for
Expansion of the Fit for Life project is based upon the foundation laid by the Fit for Life program over the
past 5.5 years as its own promising practice model. According to most academic publications, promising
practices or emerging best practices are defined as programs proven to be successful, but for which
there may not yet be enough evidence to prove it has resulted in a positive outcome.

Fit for Life has produced results consistent with being a promising practice due to the positive results of
the reduced weight, blood pressure and cholesterol levels experienced by past Fit for Life participants.
Thanks to funding from HRSA’s Rural Health Outreach Program, Fit for Life programming was offered in
the community setting between May 1, 2006 and April 30, 2009. Then, thanks to another HRSA Rural
Health Outreach Program grant, beginning on May 1, 2009, Fit for Life programming was able to expand
into actual worksites in an effort to reach more of the working poor citizens of Tuscarawas County.
Community sessions also continued while the worksite Fit for Life sessions were in progress.
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As of mid-November 2011, more than 1,000 adults have completed Fit for Life programming, and
another 50 adults are currently enrolled in Fit for Life programming scheduled to be completed before
the 2011 holidays. Data collected from past Fit for Life participants demonstrates that the average
participant achieved the following results: lost 7 pounds from starting weight, lowered systolic blood
pressure by 7 points, lowered diastolic blood pressure by 2.5 points, lowered total cholesterol by 13
points, and lowered triglyceride level by 20 points. Additionally, pre and post behavioral surveys of the
participants revealed that the number of participants exercising regularly increased by 40%, the number
of participants exercising at least three days a week increased by 60%, and the number of participants
eating four or more servings of fruits and vegetables daily increased by 37%. Furthermore, the average
session attendance rate for Fit for Life is 81%.

Fit for Life has the potential to be established as a best practice model. The Fit for Life curriculum was
developed by Project Director, Dr. Timothy McKnight, who is a Board Certified Family Practitioner who
also possesses a Master’s Degree in Nutrition. Dr. McKnight utilized data from the following sources
when developing the curriculum: National Heart, Lung and Blood Institute; Centers for Disease Control;
American Diabetes Association; American Heart Association; National Weight Loss Control Registry and
more. Additionally, the Fit for Life curriculum closely resembles that of the Weight-Wise Program, an
evidence-based best practice model conducted by the Center for Health Promotion and Disease
Prevention at the University of North Carolina at Chapel Hill.

Weight-Wise is a research-tested, behavioral weight management program designed to help women
lose weight safely by focusing on changing lifestyle behaviors to promote weight loss. Fit for Life also is a
behaviorally-based program although Fit for Life was designed for both women and men. The Weight-
Wise program emphasizes the DASH eating plan, moderate caloric restrictions to promote a 1-2 pound
per week weight loss, and 150 minutes per week of physical activity, and Fit for Life is similar in that it
emphasizes a modified DASH eating plan with moderate caloric restriction to promote a 2-4 pound per
week weight loss and 150 minutes of moderate physical activity per week. Finally, Weight-Wise is an
intervention that consists of multiple sessions, about 10 to 12 weekly sessions. Fit for Life also includes
weekly class sessions.

Dr. McKnight's Fit for Life program promising practice model has been very effective in fulfilling the
needs of the community and has made a tremendous impact by improving health status. With a
population of a little over 90,000 people in Tuscarawas County, more than 1,000 have completed Fit for
Life and most with positive, life-changing results. Tuscarawas County’s obesity rate is 32.4% compared
to the state of Ohio adult obesity rate of 29.6% (which places Ohio as the 13th most obese state
population in the nation). Literally, if Tuscarawas County were a state, it would be ranked second only to
Mississippi (the U.S.’s most obese state with a rate of over 34.4%).

Overweight and obese children and adults are at increased risk of developing chronic diseases and

suffering from psychological issues like low self-esteem, depression and behavioral problems. Over the
past nearly six years, the Fit for Life promising practice model has made a significant impact in reaching
Tuscarawas County residents. The proposed project will continue the community Fit for Life sessions in
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Tuscarawas County and extend the program beyond Tuscarawas County to help those in Carroll,
Harrison and Holmes Counties make an impact in their counties and to help establish Fit for Life as a
best practice.

Additional information provided:

Our project has received mention by HRSA at the White House Council for Public Health. The Fit for Life
project director, Dr. McKnight, has been a featured presenter at many preventive health continuing
education seminars for physicians at locations throughout the US, giving our Fit for Life program some
additional exposure on the national level.

Program contact information:

Tiffany Poland, Fit for Life Project Coordinator
(740) 922-7471
tpoland@trinitytwincity.org

Jennifer Demuth, Grant Coordinator
(740) 922-7471

jendemuth@gmail.com

Questionnaire respondent: Jennifer Demuth, Grant Coordinator with input from senior management
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Hospital name: Allen Community Hospital
County: Lorain

Program description:

Mercy Allen Hospital is one of the co-sponsors of a new program in the community called “The Oberlin
Connector.” When the county commissioners had to significantly cut the public transportation (Lorain
County Transit buses that provided a variety of routes throughout the county), the city of Oberlin
partnered with many agencies and businesses to bring that service back to the residents of Oberlin.

Collaborating partners:

The city of Oberlin, Oberlin Community Services, Mercy Allen Hospital and many others provided startup
costs. Eric Norenberg, City Manager, was instrumental in establishing this service that is vital for the
community.

Impact or value of program:

Many residents use the Oberlin Connector to be able to access health care services at Mercy Allen
Hospital, see their physician at the medical office buildings adjacent to the hospital and down the street,
and visit the local stores for prescription access. Also, the buses will take residents to local grocery
stores so they are able to buy the foods they need for proper nutrition. Handicap accessible
transportation is also provided, increasing access for those residents.

Program contact information:

Eric Norenberg, Oberlin City Manager
440-775-7206

Questionnaire respondent: Susan Bowers
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Hospital name: Bucyrus Community Hospital
County: Crawford

Program description:

There was only a part time obstetrician available in Bucyrus, so a full time OB/GYN physician, Dr. Kinney,
was employed.

Collaborating partners:

Impact or value of program:

The employment of Dr. Kinney has enabled women to stay in town for OB/GYN services. Dr. Kinney’s
interest in women’s health has led to the creation of a women’s health program and the hiring of a
nurse navigator, enabling women to receive stereotactic breast biopsies at BCH. Digital mammography
will also soon be available! This program will be expanded to Galion Community Hospital.

Program contact information:

Betsy Harmon, program manager
419.468.4841

Questionnaire respondent: Cinda Kropka
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Hospital name: Galion Community Hospital
County: Crawford

Program description:

Pain patients used to have to go to their primary care physician for pain management, and be referred
to out-of-town pain specialists so the Galion Community Pain Management Clinic was created.

Collaborating partners: None listed.

Impact or value of program:

The Pain Clinic has provided the community with a much needed service. It has lessened the primary
care physicians’ patient load, and patients do not have to travel out of town.

Program contact information:

Sally Biglin, manager
419.468.4841

Questionnaire respondent: Cinda Kropka
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Hospital name: Lodi Community Hospital
County: Medina

Program description:

Through collaboration between two non-profit agencies, group and individual therapy services are now
available in this part of the County for people with mental health service needs.

Although the percentage of population in need of mental health services is comparable to the County, a
number of factors have limited the availability of such services in Lodi.

Collaborating partners:

Alternative Paths is a private, non-profit agency established in 1989 that provides an array of outpatient
behavioral healthcare services. They were able to find funding to support one part-time counselor one
day per week to provide services in the Lodi area. Lodi Community Hospital offers rent-free and utilities
to space in a confidential setting allowing both agencies to provide a seriously needed service at a very
low overhead cost to the community.

Impact or value of program:

The behavioral health services, which include an assessment and treatment, have been very well
received, and Alternative Paths has expanded its services to two full days per week including after-hours
service making it more accessible to working families. This expansion also includes the addition of
another counselor, and the two providers, along with their Director, are seeking clinical privileges from
the Hospital and Medical Staff to extend their availability to inpatients on a consultative basis.

Additional information provided:

Medina County takes great pride in providing all/most services needed by its 150,000+ residents;
however, many of those services are centered in the City of Medina, which is twelve country miles from
Lodi. The Village of Lodi has the lowest per capita income in the County and suffers from high
unemployment, no public transportation and a higher renter v. owner residence population than
anywhere in the County. Bringing the services closer to the population allows for more people to be
served while struggling to maintain a job and their family obligations, and learning to be a contributing
member of society.

Program contact information:

Dana Kocsis, RN, Director of Nursing and Clinical Services
330.948.5513
dana.kocsis@akrongeneral.org, www.lodihospital.org

Ron Blue, PC, Mental Health Therapist
330.635.4211
www.alternativepaths.org

Questionnaire respondent: Thomas Whelan, President
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Hospital name: Mercy Hospital of Willard
County: Huron

Program description:

In 2008 MWH began offering an Anticoagulation Clinic; the primary purpose of the clinic is to assist
patients with the regulation of their “blood thinner” medication. Medications used in anticoagulation
therapy management are consistently identified as those which pose serious threats to patient safety
and are considered high risk medications by the Institute for Safe Medicine Practices (ISMP). The
Anticoagulation Clinic serves to help patients receive safe, effective medication therapy by maximizing
the effectiveness of anticoagulants and at the same time, minimizing unwanted, potentially life-
threatening adverse events. The Anticoagulation Clinic at Mercy Willard Hospital is staffed by
pharmacists who work collaboratively with physicians and their patients to shift a once labor-intensive
and error-prone approach to anticoagulation management, into a systemic, streamlined and patient-
focused model, at the point of care. Each clinic visit with a pharmacist includes patient education and
targeted discussions regarding diet, illness, adverse effects, medication changes, and counseling on
warfarin dosage.

Collaborating partners:

Although MWH did not formally partner with an organization to develop the Anticoagulation Clinic,
MWH has collaborated with our local primary care physicians and specialists in providing safe and
quality care close to home. The Anticoagulation Clinic accepts patient referrals from any Ohio-licensed
physician and has collaborated with 84 physicians serving over 300 patients thus far. The clinic averaged
over 1,000 visits in 2008, over 2,200 visits in 2009, over 2,600 visits in 2010 and over 2,900 visits in 2011.
The steady increase in patient referrals demonstrates the strong partnership between the Hospital and
Physicians.

Impact or value of program:

MWH surveys have shown 97% of patients agreed that the pharmacist presents information in a manner
that was easy to understand and 90% of those same patients feel less anxious about their “blood
thinner” treatment since their enrollment in the Anticoagulation Clinic. Success of this program can also
be seen in its quality assurance data. Out of 8795 visits thus far, the Anticoagulation Clinic reports show
that 74.6% of INRs are in therapeutic range (+/- 0.2), with fewer than 1% reported adverse events.

Additional information provided:

We are extremely proud of our quality assurance data. Benchmark data obtained from Standing Stone,
Inc. ranked Mercy Willard's Anticoagulation Clinic in the 100th percentile in the nation for INRs in range
for all of 2010. This puts Mercy Willard at the top of a list of 419 participating Coag Clinic subscribers
with a total of 2,986,149 visits from 1/1/2010 through 12/31/2010.

In 2009 the Mercy Willard Hospital Anticoagulation Clinic was awarded with the prestigious Ohio
Department of Health’s 2009 Flex/CAH Award for being the “Program of the Year.” This award,

Prepared by Ohio University's Voinovich School of Leadership & Public Affairs Page 16
Project funded by the Ohio Department of Health’'s FLEX program



presented at the annual Flex/CAH Meeting in Columbus, was given to the Mercy Willard Anticoagulation
Clinic in recognition of the program implemented by a Critical Access Hospital (CAH) in Ohio that
promotes an innovative healthcare delivery system. The evaluation committee focused on innovation
and perceived effectiveness of the program, the program’s lasting impact on the community, and an
emphasis on coordinating with others in the community.

Program contact information:

Shelli Loy, PharmD, Manager Pharmacy
419-964-5492
Shelli_loy@mhsnr.org

Questionnaire respondent: Cindy Dennison
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Hospital name: Mercy Memorial Hospital
County: Champaign

Program description:

As our county’s diabetes rate exceeds state and national averages, the hospital partners with the
Champaign Family YMCA, Champaign Health District and the Ohio State University Extension Office in
the Activate Ohio Diabetes Education, Support and Self-Management Program. This program provides
education, exercise and nutritional counseling by a hospital dietitian to adults diagnosed or at high risk
for diabetes. The hospital dietitian also participates in a monthly one-day diabetes education class
provided by the Health District, and the hospital partnered with the Health District in the Diabetes Expo,
which featured educational programming and resources for people with diabetes and their families. This
program is starting 4th year 2012 with 150 participants graduating from two10 week sessions. Expo is
open to public with attendance of 100 each year. YMCA Director obtained grant funding for 2 classes per
year for past 3 years.

Collaborating partners:

YMCA - Provided free 6 month Y membership, exercise instructor and class location
Champaign County Health District — Provided diabetes education
Ohio State University Extension Office — Provided reading food labels at grocery store

Impact or value of program:

Education is powerful when told to change your lifestyle but don’t understand what that means.
Participants engaged in improving weight reduction, A1C to within normal limit, exercise and nutrition
choices.

Additional information provided:

Diabetes education requires multiple players to make a difference
Additional collaboration included local pharmacy, grocery stores.

Program contact information:

Elaine Dyar, Dietitian MMH — 937-484-

Kathy Finney — Director YMCA — 937-653-9622

Sheila Pena — Champaign County Health District — 937-484-1605

Questionnaire respondent: Jeanne Bowman Admin/Director Clinical Services
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Hospital name: Morrow County Hospital
County: Morrow

Program description:

OhioHealth Stroke Network: Telemedicine stroke care provided to Morrow County Hospital patients in
our ED. Stroke Pl work team reduced door to doctor, door to CT, and door to CT result all below
national standards and benchmarks.

Collaborating partners:
OhioHealth

Impact or value of program:

Improve the overall stroke care Morrow County Hospital provides to the community we serve.

Additional information provided:

From the PI Stroke Team to the implementation of the Stroke Network with OhioHealth it has been a
team effort involving multiple departments of the hospital, physician engagement and the OhioHealth
system

Program contact information:

Teresa Roe, RN, ED Manager at Morrow County Hospital
419-949-3071

Questionnaire respondent: CJ Miller

Prepared by Ohio University's Voinovich School of Leadership & Public Affairs Page 19
Project funded by the Ohio Department of Health’'s FLEX program



Hospital name: UH Conneaut and UH Geneva Medical Center
County: Ashtabula
NOTE: There were three submissions for these two hospitals and each are included below.

A. Program description and value:

Top Performers on Key Quality Measures by the Joint Commission 2010. This is based on data
reported about evidence-based processes shown to improve care for certain conditions.

Additional information provided:

This prestigious recognition demonstrates the commitment to positive clinical outcomes by our
employees and physicians, and to continue to Be the Difference every day.

Program contact information:

Chris Tredent, Director Quality and Risk Management
UH Conneaut and UH Geneva Medical Center
440.415.0243, Chris.tredent@uhhospitals.org

B. Program description: Society of Chest Pain Centers Accreditation

Impact or value of program:

The goal is to significantly reduce the mortality rate of patients by teaching the public to recognize
and react to the early symptoms of a possible heart attack, reduce the time that it takes to receive
treatment and increase the accuracy and effectiveness of treatment. The CPC protocol driven and
systematic approach to patient management allows physicians to reduce time to treatment during
the critical early stages of a heart attack, when treatments are most effective, and to better monitor
patients when it is not clear whether they are having a coronary event. The standards that were
established were designed to improve the consistency and quality of care provided to patients. The
society’s accreditation process insures centers meet or exceed quality of care measures in acute
cardiac medicine. A Chest Pain Center must demonstrate expertise include integrating the
emergency department with the local emergency medical system; assessing, diagnosing and treating
patients quickly; effectively treating patients with low risk of ACS; having functional design that
promotes optimal patient care; and supporting community outreach programs that educate the
public to promptly seek medical care if they display symptoms of possible heart attack.

Collaborating partners include the local emergency medical system; UH Transfer Center, Physicians

Program contact information:

Veronica Porter

Manager, Emergency Room
UH Geneva Medical Center
440.415.0181
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Ashley Fertig

Manager, Emergency Room
UH Conneaut Medical Center
440.593.0109

C. Program description:

UH Geneva Medical Center is among the 2011 Top Performing Hospitals in the Premier healthcare
alliance’s national QUEST® collaborative.

Impact or value of program:

Based on year three of the QUEST: High Performing Hospitals collaborative, our hospital has:

e Increased delivery of recommended evidence-based care to every patient, every time. For
example, providing flu vaccinations to all pneumonia patients, or prescribing a high blood
pressure or chest pain medication to all heart attack patients prior to discharge.

e Saved lives by reducing avoidable hospital mortalities.

e Safely reduced the cost of care for each patient's hospitalization.

Being a QUEST member means redesigning the way we operate so that patients receive reliable,
safe and efficient healthcare every time they come in. By collaborating to share our patient
outcomes data and provider best practices with other members, we are leading the industry in
driving the best results, which creates a competitive advantage.

QUEST hospitals are increasing adherence to evidence-based care delivery in six critical areas to
improve the patient experience and avoid harm while reducing mortality, cost of care and

readmissions.

Program contact information:

Veronica Porter

Manager, Emergency Room
UH Geneva Medical Center
440.415.0181

Ashley Fertig

Manager, Emergency Room
UH Conneaut Medical Center
440.593.0109

Questionnaire respondent: Manager, Community Outreach: Lori Kingston, RN, BSN, CCM

Prepared by Ohio University's Voinovich School of Leadership & Public Affairs Page 21
Project funded by the Ohio Department of Health’'s FLEX program



North West Region

Most Proud Moment Responses

BE3 CoHosp
Henry

Wood Sandusky

Hosp! Defiance
H

Paulding| Defiance Fostoria

Moritpelier, -
; &
Hospital Lucas 7
H Fulton Mag(uderj
Williams  Futton/Co Ottawa Hospital _
THealth =
Community Center,
Mermorial H Lenry

- aF Comm Hos
Co Hosp Egggtr;?l b Mercy
_ Seneca Willard - Huron
Paulding Hospital
FPutham
Bluffton Hancock VIGHCE
Hospital Hospitz
Van Wert ' Wg?Ot Crawford
ywancol LY g oy g
tMemorial Hos : LS .
b Comm Richl
i Hospital
Hardinguy Hern- Gallion,
) Mem?nal Morrow €O ~ymm Hosp
Auglaize Hosp Marion o
Mercer 1
Morrow

[ Participating Hospital
Non-Participating Hospital

hy by Matt Trainer, \Vioinovich School

Miles

Ohio University. December, 2011.

North West Region

Prepared by Ohio University's Voinovich School of Leadership & Public Affairs
Project funded by the Ohio Department of Health’'s FLEX program

Page 22



Hospital name: Bluffton Hospital
County: Allen

Program description:

One of the most proud moments for Bluffton Hospital has been receiving the Press Ganey Summit
Award. This is the third consecutive year Bluffton Hospital has received this award that names us one of
the top hospitals in the nation for inpatient satisfaction. Bluffton is one of only 37 hospitals across the
U.S. to receive the prestigious award in 2011, and we are proud to say that we have inpatient
satisfaction scores that have been in the 99th percentile for more than five consecutive years. To Press
Ganey, it is one of their most prestigious and difficult levels of achievement to attain.

While the award makes us very proud, it isn’t our goal. Our goal is great patient care, quality and service.
Press Ganey is the result of the feedback from doing that every day. Just treating people the way they
deserve. Combined with being named a Top 100 Critical Access Hospital by the National Rural Health
Association (iVantage), this is another way to show that Bluffton Hospital is providing great care.

The outstanding Press Ganey scores received by Bluffton Hospital were not easy to come by given the
$12 million expansion taking place at the facility throughout the past year. However, the community,
associates, physicians and volunteers all got behind the project and even provided financial support
topping our $1 million goal.

Being a three-time Summit Award winning hospital is a rarity. Bluffton Hospital is one of very few
hospitals that have achieved this level of recognition three times. In fact, we only know of one other

facility in lowa that has received the award more times than Bluffton Hospital.

The reason for the success...the people. It's the associates, physicians and volunteers — they make sure
we’re doing things right. We're proud of what we do, every day.

Collaborating partners:

We couldn’t receive the Press Ganey Summit Award without the support of our patients and
community.

With our recent expansion, and community fund raising exceeding $1 million, it is a direct reflection of
the community’s support of this hospital and the value it places on local access to care providing
inpatient and outpatient services to more than 38,000 patients annually.

In addition to the service and quality programs, we also receive the support of our local schools. We are
the source for the public school system’s “school nurse program” and most recently began staffing and
operating the Student Health Clinic at Bluffton University collaboratively with our Bluffton Hospital
Emergency Department.
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Impact or value of program:

Patient satisfaction has been shown to have a direct link to quality of care and is a dramatic in
relationship to value based purchasing concepts and reimbursement within the healthcare reform and
provider payment methodologies. We believe in the concept and think it puts the hospital in good
standing to meet or exceed the upcoming benchmarks.

Program contact information:
William D. Watkins

Chief Administrative Officer
Bluffton Hospital
419-369-2302
bwatkins@bvhealthsystem.org

Questionnaire respondent: William D. Watkins
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Hospital name: Community Memorial Hospital
County: Defiance

Program description:

Our proud moment is the opening of our new hospital in December, 2006. Since then, we have seen a
growth of 217%.

Our new hospital allowed us to offer expanded services, such as the only high-magnet open view
permanent MRI in the area, the opening of an ICU unit, the addition of aquatic therapy, and other
expanded services.

Collaborating partners: The hospital foundation and auxiliary.

Impact or value of program: Described above.

Questionnaire respondent: Jane Zachrich
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Hospital name: Defiance Regional Medical Center
County: Defiance

Program description:

The Defiance Cares Free Primary Care Clinic

Collaborating partners:

Defiance College, Defiance Clinic/Mercy Hospital of Defiance

Impact or value of program:

A once-a-month free clinic for Defiance County residents.

Additional information provided:

We provide free primary care and certain follow-up tests and procedures.

Program contact information:

Diane Simon, RN
419-783-6955
diane.simon@promedica.org

Questionnaire respondent: Gary M. Cates
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Hospital name: Fostoria Community Hospital
County: Hancock

Program description:

In September 2011, ProMedica Fostoria Community Hospital was recognized as the recipient of the
2011 - 2012 HealthStrong Hospital Award as part of iVantage Health Analytics Hospital Strength Index.

Collaborating partners:

ProMedica Fostoria Community Hospital is a member of ProMedica, a mission-based organization that is
ranked the No. 2 most integrated health system in the U.S.

Impact or value of program:

Rated on quality, outcomes, patient satisfaction, and financial stability, this award validates ProMedica
Fostoria Community Hospital’s promise to provide quality health care to all of our patients and families.

Additional information provided:

ProMedica Fostoria Community Hospital is one of only five Critical Access Hospitals in Ohio and 100
nationally to receive this award.

Program contact information:

Julie Reinhart, Senior Communications Specialist
419-436-6621
julie.reinhart@promedica.org

Questionnaire respondent: Julie Reinhart
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Hospital name: Fulton County Health Center
County: Fulton

Program description:

We have received a 5 star rating from Health Grades for our Surgery Department’s Joint Replacement
program for 2011 and 2012. This includes total Hip and Knee replacement and Hip Fracture repair. The
program serves all populations.

Collaborating partners:

West Ohio Orthopedics Surgeons Danial McKernan, M.D. and Christopher Spieles, M.D. are the
Orthopedic Surgeons who perform the procedures.

Impact or value of program:

Key findings of the HealthGrades 2012 Healthcare Consumerism and Hospital Quality in America report
include: HealthGrades’ hospital ratings and awards reflect the track record of patient outcomes at
hospitals in the form of mortality and complication rates. HealthGrades rates hospitals independently
based on data that hospitals submit to the federal government. According to HealthGrades patients
had, on average a 73% lower risk of dying in a 5-star rated hospital compared to a 1-star rated hospital,
and a54% lower risk of dying in a 5-star rated hospital compared to the national average. Patients had,
on average, were 63% less likely to experience in-hospital complications than patients at 1-star
programs, and had a 43% lower chance of developing an in-hospital complication than the national
average. If all Medicare patients from 2008 through 2010 had been treated at 5-star hospitals, 240,040
lives could have potentially been saved. If all Medicare patients from 2008 through 2010 had gone to 5-
star hospitals for their procedure, 164,472 in-hospital complications could have potentially been
avoided.

Additional information provided:

Having this recognition at a Critical Access Hospital level affirms our commitment to bringing quality
healthcare close to home.

Program contact information:

Steve McCoy, Director of Marketing and Planning
Fulton County Health Center

725 S. Shoop Ave

Wauseon, Ohio 43567

419-330-2717

smccoy@fulhealth.org

Questionnaire respondent: Steve McCoy
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Hospital name: Henry County Hospital
County: Henry

Program description:

Symphony of Trees is a county-wide fund-raiser sponsored by three organizations: Center for Child and
Family Advocacy, CASA (Court Appointed Special Advocate for Children, and the Henry County Hospital.
The purpose is to raise funds for the three organizations in order to provide care for children, focusing
on prevention of child abuse

Collaborating partners:

The three organization provide volunteers, leadership, and in kind contributions to assure that success
of this event.

Impact or value of program:

While fund raising is an important result, the four day event allows many opportunities to talk about
child abuse and neglect. This is a topic that is difficult to talk about and allow a forum to raise the
community’s consciousness of the issue.

Program contact information:

Connie Panning, Director Henry County Foundation
419-592-4015
conniep@henrycountyhospital.org

Questionnaire respondent: Kimberly Bordenkircher, CEO
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Southern Region

Most Proud Moment Responses
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Hospital name: Adams County Regional Medical Center
County: Adams

Program description:

Manchester School Based Health Center - for the student and teacher population in community of
Manchester, Ohio in southern Adams County that has only one physician and needed more health care
services.

Manchester School-Based Health Center — The community of Manchester, Ohio in southern Adams
County that had only one physician and needed more health care services. A grant was successfully
written to build a 2200 sq.-ft. health center between the elementary and secondary schools for a nurse-
managed healthcare center that will change the lifestyles, health and quality of life for children and
families. Expected outcomes are: improved attendance and academic performances, increased access
to primary, wellness, preventative care and mental health status of children with attention to
preventative optometry and dental care. Construction will begin this summer, 2012.

Collaborating partners:

Manchester Local School District, Adams County Health Department, Shawnee State University and
Shawnee Mental Health

Impact or value of program:

School based health center- Decrease absenteeism for student and teacher population, provide health
services and mental health services to students and teachers.

Community school based health center — opening the school-based health center to the community
starting tentatively in Feb. 2013 to increase access to primary, wellness, preventative care and mental

health status of children and community with attention to preventative optometry and dental care.

Additional information provided: This truly is a collaborative effort.

Program contact information:
Mr. Robert Ralstin, Superintendent of Manchester Local School District, Phone 937-549-4777, email:
Robert.ralstin@mlsd.us

Ms. Karen Ballengee, Treasurer of Manchester Local School District, Phone 937-549-4777, email:
karen.ballengee@mlsd.us

Questionnaire respondent: Saundra Stevens
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Hospital name: Adena Greenfield Area Medical Center
County: Highland

Program description:

AGMC operates a 13 bed inpatient rehabilitation unit which is accredited by the Commission on
Accreditation of Rehabilitation Facilities with a Stroke Specialty certification. We provide an acute level
of therapy services in swing beds. The unit serves patients from counties across Ohio, as well as a few
out of state, but the primary service area is Ross and Highland County. The unit has a track record of
exceptional patient satisfaction and a Functional Improvement Measure efficiency (a quality measure
for rehab) far better than the national average.

Collaborating partners:

Representatives from many county agencies, the public, and Highland District Hospital serve on the
Advisory Board for the unit.

Impact or value of program:

Each year some 250 patients return to their homes able to function independently or with minimal help
from family due to the high level of rehabilitation services provided at AGMC. We offer home safety
visits and Community Reentry visits, both of which have been abandoned by many other rehab facilities
as a cost cutting measure. The program also has an average contribution margin of $7208 per case.

Additional information provided:

The AGMC Rehab unit is a key to our clinical, patient experience and financial success.

Program contact information:

Lynn Harris, Director Rehab Services
937-981-9249
Iharris@adena.org

Questionnaire respondent: Sandy Smith
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Hospital name: Doctors Hospital of Nelsonville
County: Athens

Program description:

Doctors Hospital Nelsonville earned the notable recognition from Press Ganey as one of the 2011 Best
Places to Practice. This award is presented to clients who have reached and sustained the 95th
percentile on their physician partnership reports within a 24-month period. DHN was just one of six
health-care facilities nationwide to receive this award.

Collaborating partners:

The partnership of the Medical Staff of Doctors Hospital Nelsonville.

Impact or value of program:

The honor confirms the efforts to build a collaborative environment that includes input from staff and
physicians working together to bring excellent service to our patients and their families.

Additional information provided:

The greatest outcomes of developing world-class relationships with our medical staff has been improved
quality processes and enhanced patient care services.

Program contact information:
Greg Long, COO
740-753-7301
glong2@ohiohealth.com

Questionnaire respondent: Greg Long
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Hospital name: Fayette County Memorial Hospital
County: Fayette

Program description:

a. Healthy U is a free six session workshop offered through a partnership between the Columbus Ohio
Area Agency on Aging (COAAA) and the Ohio Department of Health, and sponsored locally by the
Fayette County YMCA and Fayette County Memorial Hospital.

Lisa Hall, Registered Dietician, Certified Diabetes Educator, and Dietary Director at FCMH is a
workshop facilitator. She donates her time to the program to help educate and support the
community.

During the Healthy U workshops, participants learn from trained leaders that guide them in setting
goals and making a step-by-step plan to help manage chronic illnesses.
Participants learn how to:

o Communicate with their doctor

o Be more physically active

o Manage stress

o Deal with negative emotions

o Manage chronic symptoms, including arthritis, diabetes, lung disease, high blood
pressure, heart disease, cancer, chronic pain, anxiety and depression

o Improve communication skills

o Eat well

o Set achievable health goals

b. Mary Dye, FCMH RN and Diabetes Educator, also holds many free educational and support activities
in the community. A diabetes education and support group is held monthly at the hospital. Every
September a Diabetic Health Fair is available to the community with nearly 20 local vendors offering
vital information and support services. As Diabetic Educator, Mary also goes into the local school
systems and trains the dietary staff on nutritional guidelines and gives one- on-one training to
school administrators and teachers regarding all aspects of caring for students with diabetes.

Collaborating partners:
a. Columbus Ohio Area Agency on Aging (COAA), the Ohio Department of Health and the Fayette
County YMCA.

b. Fayette County Diabetes Association

Impact or value of program:

a. The class is beneficial for people with diabetes, high blood pressure, arthritis, heart disease and
other lifelong conditions
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b. The county lacks an emphasis on diabetes education, and Mary Dye, FCMH Diabetes Educator, is
the main source of information and support for area residents. Due to budget cuts, the area

schools do not have a nurse, and Mary serves as a supporter and educator free of charge in that
role as well.

Additional information provided:

a. The program has been so successful that the YMCA has asked us to participate in the program
again next year.

Program contact information:

a. Lisa Hall, Registered Dietician, Certified Diabetes Educator, and Dietary Director, Fayette County
Memorial Hospital, 740-333-2821; lhall@fcmh.org

b. Mary Dye, RN, Ambulatory Surgery Director, and Diabetes Educator
740-333-2954

mdye@fcmh.org

Questionnaire respondent: Earlene Christensen, VP, Human Resources & Compliance Officer
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Hospital name: Highland District Hospital
County: Highland

Program description:

The Diabetes Education program was established because diabetes is growing in epidemic proportions
and we did not have diabetes education available. Our Diabetes Education program is an American
Diabetes Association recognized program. We provide diabetes education to all populations without
discrimination. We serve type 1 and 2 diabetes, pre-diabetes in pregnancy (pre-existing) and gestational,
and glucose tolerance. We provide one on one education and group classes. The program’s team
consists of four RN’s (one certified in diabetes education) and a registered dietician. We also have many
diabetes education events in the community that are open to all community members and are free of
charge (i.e.: Diabetes Extravaganza, Kroger Food Tour, cooking classes, etc.) We also have grant funding
to help people with diabetes testing supplies that cannot afford to buy their supplies.

Collaborating partners:

Highland District Hospital Foundation helped initiate the program and provides financial support.

Impact or value of program:

The value is beyond measure. The Foundation provides (from community donations) financial support
for people without insurance or who cannot afford to pay. The trend indicates that post-education
people are better managing their diabetes, which leads to healthier outcomes.

Program contact information:

Cathy Faulconer, RN, BSN, CIC

Director of Diabetes Education
937.393.6104

Joy Gallimore, RN, BSN, CDE
Manager of Diabetes Education
937.393.6197

Questionnaire respondent: Director of Performance Improvement/Corporate Compliance: Cathy
Faulconer, RN, BSN, CIC

Prepared by Ohio University's Voinovich School of Leadership & Public Affairs Page 36
Project funded by the Ohio Department of Health’'s FLEX program



Appendix A

Ohio Department of Health
Regional Health Assessment Project for Critical Access Hospitals

Most Proud Moment Questionnaire

Directions: This questionnaire asks you to provide information about a program, activity, or
service conducted within the past three years that demonstrates your hospital’s value and
impact. Some potential examples could include a recently accredited program, a national
award/recognition, or how you are serving a vital unmet need in the community. Please type
your response below each of the questions and send the saved file to Laura Milazzo at the
Voinovich School of Leadership and Public Affairs (milazzol@ohio.edu) by December 20, 2011.

1. What is the name of your hospital?

2. Name of the person completing this questionnaire.

3. Briefly describe the program, activity, or service, including the impetus/reason it was
established and any special population it serves.

4. List any partnering organizations (e.g. community agencies, organizations, funders or
businesses) and describe their role.

5. Describe the program’s impact or value.

6. What else would you like to share regarding this program?

7. If we need to contact someone for more information about this program, who should we
contact? Please include their name, title, phone number, and email address.

Thank you for responding to this request!
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Appendix B
Overview of Awards

Press Ganey

A healthcare performance company, Press Ganey offers performance solutions and strategic consulting
to healthcare facilities. They have various awards. Described briefly below are the two referenced by
hospitals in this report.

Best to Practice — The award criteria requires hospitals to reach and sustain the 95t percentile on their
physician surveys for two consecutive reporting periods that are no more than 25 months apart.
Recipients receive an engraved award, staff pins, recognition at a national conference, a media kit for
publicity, a mention in award advertisements, and a narrative in award book and on Press Ganey’s
website. More information about Press Ganey and the award is located on their website at
http://www.pressganey.com/pressGaneyAwards/bestPlaceToPractice/.

Summit Award for Patient Satisfaction — The award criteria requires hospitals sustain a rank at or above
the 95™ percentile in each reporting period for three consecutive years in the category of either patient
satisfaction or clinical performance. Benefits included an engraved award, staff pins, recognition at a
national conference, a media kit for publicity, a mention in award advertisements, a narrative in award
book and on Press Ganey’s website and a banner. More information about Press Ganey and the award is
located on their website at http://www.pressganey.com/pressGaneyAwards/summitAward.

Joint Commission
The Joint Commission is a nonprofit accreditation and certification organization.

Top Performers on Key Quality Measures — For this award, the Joint Commission chooses the recipients
based on sustained excellence for accountability measures concerning certain conditions including heart
attack, heart failure, pneumonia, surgical care, and children’s asthma. More information about the Joint
Commission and the award is located on their website at
http://www.jointcommission.org/accreditation/top performers.aspx.

iVantage Health Analytics, Inc.
iVantage is a company that provides information products to health care facilities.

HealthStrong Hospital Award — The award recognizes exceptional performance on the Hospital Strength
Index, which is based on 56 different performance measures. More information about iVantage and the
award is located on their website at http://www.ivantagehealth.com/healthstrong-award/.

HealthGrades
HealthGrades is a healthcare marketing company and source for physician and hospital quality
information.

Star Ratings — HealthGrades rates programs based on better than predicted patient outcomes. More
information about HealthGrades and their program rating is located on their website at
http://www.healthgrades.com/.
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