
OPERATION PERMIT PROGRAM 

IN DARKE COUNTY 
Sophie O’Connor, RS 

Darke County General Health District 



INFORMATION REQUEST FORM 

Provided on a yellow sheet of paper 

Anytime I am talking about a document 

on that form, it will be highlighted in 

yellow 

 If you would like us to email you these 

forms, fill out the bottom portion of your 

yellow paper and hand it in at the end 



DARKE COUNTY STATS 

 Population: 53,300 

 4.5 million gallons/day flow to municipal waste 

 4.5 million gallons/day flow in to the ground or 

waterways through septic systems 

 Rural County – over 11,000 septic systems 

 Houses with permitted septic systems: 9,500 

 Houses without permitted septic systems: 1,850 

(approx. 738,800 gallons/day of untreated sewage 

discharging off lot) 



5 YEAR O/M PLAN 
 

 Established and adopted by board of health 

January 2013 

 Objective:  to have all permitted septic systems 

on the O/M program by the end of 2018, and have 

all non-permitted systems updated by the end of 

2023.   



5 YEAR PLAN (2) 

 Add 160 properties per 

month for 5 years 

 Start with state routes, 

then go alphabetically by 

road name (able to because 

of database and est. 

program before new rules) 

 Properties added before we 

get to their road if:  

 Sewage complaint  

 Point of sale/land 

split/remodel inspections 

 New/alteration permit 

purchased 

 

o Send letters stating they have 3 
years to upgrade septic system, 
start with soil testing 

o Same order as the permitted 
systems (state routes, then 
alphabetically) 

o Have the option to prove to us 
they have a system (dig up d-box 
and ends of leach lines) 

o ORC 3718.011 “a sewage 
treatment system is causing a 
public health nuisance if it is not 
operating properly due to a 
missing component, incorrect 
settings, or a mechanical or 
electrical failure” 

 

 

 

Permitted septic Systems Non-Permitted Systems 



5 YEAR PLAN MODIFIED – NOW A 6 YEAR PLAN 

Taking a one year 

break to get caught up 

on 

monitoring/inspections 

Will resume with new 

properties April 2016 

Currently have 

permitted 3300 

properties 

 

o Have sent out 250 letters 
since April 2013 

o 43 homeowners had sites 
approved, purchased 
permits, or have 
completed the work 

o Several properties 
proved they had leach 
beds and we updated 
their records and placed 
them on O/M program 

o Also taking a break from 
sending more letters.   

 

Permitted septic Systems Non-Permitted Systems 



PROGRAM SETUP 

First step: septic system data base 

Darke County: HDIS holds 90% of our homes 

already entered with septic system 

information 



319 GRANT 

 Ohio EPA 319 Grant - $775,000 award 

 2004-2007 

 Overall Goal: 

Protection of the Stillwater watershed from 
non-point pollution of sewage treatment 
systems 

 County Goals: 

Repair/replace failing septic systems with 
grant money 

Homeowner education 

Inventory/GPS on every septic tank and well 

Match up old septic permits 









PROGRAM SETUP - MATCHING UP OLD 

PERMITS 

Useful tools: 

 Auditor’s website – print off every address for 

every road in the county (not always accurate, 

but good place to start) 

 Also gives when the house was built, acreage, and 

some previous homeowners 

 Recorder’s office – trace properties back to see 

if previous homeowners match old permits.  

 Pictometry/ArcGIS 

 Field work 







PROGRAM SETUP - WHERE TO START 

o Counties with no database: recommend conducting 

inventory/monitoring first, then enter addresses in 

the database to conduct billing 

• 3701-29-19 (A2) “Board of Health shall work with 

interested stakeholders to develop a timeline and 

process for phasing in O&M management for prior 

installed systems and should consider risk factors 

such as system age, complexity and risks to public 

health…” 

• May need to consider the watershed approach 



PROGRAM SETUP – WATERSHED APPROACH 

 Pollution Concentration - EPA 

 Public Meetings 

 Press Releases 

 Mass mailings to rural routes 

 County grants office – maybe provide $ for 

risers/pumping/baffles? 



PROGRAM SETUP - STAFF 

 Darke County Staff 

 Sanitarians: 1 full-time 

 Secretaries: 1 part-time 

 2 other sanitarians and 1 plumbing inspector 

help out with monitoring 

 Will need to expand soon, maybe hire summer 

intern(s) help to keep up with monitoring 

while weather is fit. 



PROGRAM SETUP - ORGANIZATION 

Each property given: 

 A month in which their permit will 

expire and their payment is due by 

 Permit number – helps with 

organization 

 Monitoring card – only take this card 

out with us to do monitoring – prevents 

loss of paperwork 
  



FRONT OF MONITORING CARD – LEACH BED 



BACK OF MONITORING CARD – LEACH BED 



INFORMING HOMEOWNERS 

 Issue an operation permit to 
expire in one  year in the 
month they were assigned 

 Enclose a letter explaining 
the program and citing the 
OAC 

 Also enclose any other 
informational pamphlets 

 This gives them 1 year to 
put risers on their 
tanks, splitter boxes, and 
anything else applicable 
(sampling ports on sand 
filters) 

 Approximately 2 months 
before that permit expires 
send them a notice again 
explaining what the 
system is and a bill for the 
appropriate amount 

 After their permit is paid 
for, we mail them the new 
permit and let them know 
their system will be 
monitored before the 
permit expires (unless they 
hired a service provider) 

1 Year Notice 2 Month Notice 











MONITORING VS. INSPECTION 

 Use the term 

Monitoring when the 

health department 

goes out to see if the 

system is in 

compliance with their 

operation permit 

 Eases the 

conversation with 

homeowners 

 

 Use the term when 

actually inspecting 

the system for: 

 point of 

sale/refinance 

 remodel/room 

addition 

 subdividing ground. 

Monitoring Inspection  



FEES AND MONITORING SCHEDULE 

 Billed every two years 

 Monitored once a year 

 $100 if Health 

Department does 

monitoring 

 $10 if they hire a 

service provider to 

conduct maintenance 

 Billed and monitored 

every three years 

 $100 

 $75 if provide proof of 

having tank pumped  

 Can hire a service 

provider, but no fee 

reduction 

 

Aerators/Mounds Sand filters/Drywells 



FEES AND MONITORING SCHEDULE (2) 

 Billed and monitored 

every 5 years 

 $75 

 $50 if provide proof of 

having their tank 

pumped 

 Can hire a service 

provider, but no fee 

reduction  

 Billed once a year 

 $5 per year  

 Have to provide proof 

of hiring a service 

provider 

Leach Fields NPDES 



SERVICE PROVIDERS 

 Definition: any person who services, monitors, 

evaluates or samples, but does not install or 

alter, sewage treatment systems or gray water 

recycling systems.  

 Register yearly with the county.  (state bond, 

test, CEU’s) 

 Benefits to hiring a Service Provider: provides 

maintenance (Health Department does not), and 

possible fee reduction 

 Mostly benefits aerators and mounds 

 



SERVICE PROVIDERS (2) 

 Must only maintain systems that they are 

qualified to do so 

 OAC 3701-29-03 (C3) “proof of compliance with 

any system specific training, qualification, or 

certification required as a condition of a system’s 

approval by the director” 

 NPDES systems (whether discharging or installed as 

pretreatment for a soil depth credit) 

 



SERVICE PROVIDERS (3) 

SP’s and local HD’s should work closely 

 Send letters explaining the program and what 

is expected of them (Service Provider Q&A) 

Length of contracts for aerators should 

coincide with the HD’s billing 

Provide a standard Compliance Report for 

each SP to fill out and submit to HD 

Provide an example service contract if 

asked for 







SERVICE PROVIDERS (4) 

 Can a homeowner be a service provider for their 

own septic system? 

 OAC 3701-29-03 (G): 

 Only his personal residence (no rentals) 

 Exempt from liability insurance and surety bond 

 Board of Health may waive registration fee and CEU 

requirements 

 Still required to take exam  

 Darke County’s Policy: 

 Only his personal residence (no rentals) 

 Exempt from liability insurance and bond 

 Still required to take exam 

 Waive $125 of the $175 registration fee (pay $50/year) 

 Waive 2 of 6 CEU’s 

 Must have testing done twice a year for discharging 

systems 



2ND & 3RD NOTICES 

2nd notice – just another reminder, 

similar to first notice, warns them of 

late fee 

3rd notice – apply late fee – can no 

longer receive fee reductions 
 



FINAL NOTICES  

 Final notice - ORC 3709.091 

 Requires bold wording from ORC 3709.091 (B) 
 "You have 30 days to object to the amount of the 

unpaid operation permit or inspection fee for your 
household sewage treatment system or small flow on-
site sewage treatment system, as applicable, as 
designated in this notice, which may include accrued 
penalties for late payment of the fee. If you do not 
pay this amount as instructed herein within 30 days 
of receipt of this notice or object to this amount 
during that time period in accordance with the 
procedures set forth herein, the amount will be 
placed as a lien on your real property." 

 Must be sent certified mail, overnight delivery 
service, hand delivery, or any other method that 
includes written evidence of receipt 



FINAL NOTICES (2)  

 Homeowner has 30 days to submit objection, then the 

prosecutor has 60 days to file a civil action.  If this 

doesn’t happen, the fee cannot be applied to taxes 

that year 

 If they fail to pay and do not submit objection, the 

accrued fees are submitted to the county auditor and 

placed on the property’s taxes and collected the 

following year with other property taxes (ORC 

319.281) 



MONITORING 

 Most common issues: 

 No risers 

 Broken risers 

 Deteriorated baffles 

 Deteriorated splitter 

boxes 

 No splitter valve 

 Needs pumped 

 Aerator motor not 

working 

 Major Issues: 

 Sewage surfacing in 

the yard 

 Sewage in outlet tile of 

sand filter 

 Water levels high in 

tank and/or splitter 

box 

 Sewage in curtain 

drain inspection port 

 Tank collapsing 

 Report filled out in HDIS with notes on what needs fixed 
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UNSATISFACTORY MONITORING 

First notice: 30 days 

Second notice: 2 weeks 

Third notice: letter from the prosecutor 

Fourth notice: second letter from the 

prosecutor 

Fifth notice: should have complaint filed 

in the court (hopefully your county judge 

will support the local Health Department) 

 Keep good records/notes and copies of all 

letters 



MONITORING TOOLS 

 Gloves 

 Hook 

 Small shovel 

 Dipper/Scooper 

 Cordless drill/variety of 

bits 

 Pliers 

 GPS Device 

 



SAFETY DURING MONITORING 

 Give options on sheet they return with bill 

 1) Do not care when you come to monitor 

 2) Please call before you monitor to set up an 

appointment. My phone number is__________ 

 3) I have hired a service provider 

 If they chose #2 and do not answer door, do not 

proceed 

 Make note if 2 people or even sheriff should go 

with you 

 Right to inspect OAC 3701-29-23 (A) 

 



SAFETY DURING MONITORING (2)  

 Clothing  

 Identification/Badge with picture 

 Vests/hats/shirts 

 Car magnets 

 Knock loudly AND ring doorbell 

 Don’t approach door with tools or hands in 

pockets 

 Be cautious of dogs 

 Watch your step 

 



MONITORING ETIQUETTE  

 Introduce yourself: name and health 

department 

 Explain why you are there 

 Let them know it will not take long 

and they do not need to do anything 

 If no one is home, leave a door hanger 

so they know someone was there 

 Leave the property exactly the way it 

was (gates, landscaping) 

 If they tell you to leave, just say OK 

and leave! No sense in arguing on 

their property 



QUESTIONS 


