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September 23, 2014 

Presenter
Presentation Notes
IntroductionAm pleased to attend my first AOHC Fall Conference!Let me tell you how I began a series of meetings I had with ODH’s division staff to introduce myself.[EXPLAIN “STANDING OVATION” SELFIE].LHD RecognitionBefore launching into my presentation, want to take a moment to recognize LHDs and their staffs who had to handle some serious public health issues during spring and summer.While I hadn’t yet joined ODH, staff have told me what a terrific job these LHDs did in serving their communities.Measles OutbreakAs you know, Ohio’s measles outbreak was largest in U.S. since 1992.LHDs in affected counties worked hard to address and contain outbreak:Ashland County-City Health DepartmentCoshocton County Health DepartmentCoshocton City Health DepartmentCrawford County General Health DistrictGalion City Health DepartmentHighland County Health DepartmentHolmes County General Health DistrictKnox County Health DepartmentRichland Public HealthShelby City Health DepartmentStark County Health DepartmentWayne County Combined General Health DistrictKudos also go to LHDs in surrounding counties who also helped out during this outbreak.Mumps OutbreakAlso want to recognize LHDs in Central Ohio for their efforts addressing the Mumps outbreak:Columbus Public HealthDelaware General Health DistrictFranklin County Health DepartmentToledo Water EmergencyAlso want to recognize LHDs who responded to Toledo water crisis:Toledo-Lucas County Health DepartmentFulton County Health DepartmentWood  County Health DistrictGallopolis Water EmergencyCity of Gallopolis experienced its own water emergency, and I want to recognize Gallia County Health Department for its efforts.Again, kudos to all of these LHDs – and to the rest of you who helped support them.



A Little Bit About Me 
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Experience Addressing Healthcare Issues…  
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• Improved outcomes and returned injured 
workers to employment more quickly through 
managed care and patient-centered care 
initiatives.  

•Managed association’s health insurance plan 
and workplace safety, training, drug testing and 
rehabilitation programs.  
 

•Great Lakes Construction Alliance  
o Award-winning drug testing, intervention and 

rehabilitation programs 
 

In Government and Private Industry 
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• Developed community-based 
healthcare services. 

• Improved health outcomes through 
performance improvement. 

• Coordinated healthcare services for 
35,000 lives.  

• Improved outcomes and reduced 
healthcare costs through patient-
centered care initiatives.  

…In Hospitals/Healthcare Facilities 

Presenter
Presentation Notes
Staff found this old photo of me online somewhere….I think I still have that tie!
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•As a State Representative in Ohio 
House of Representatives from 
1992 - 1999, served on and chaired 
committees that covered 
healthcare issues. 
 

•Served as primary sponsor and co-
sponsor of healthcare legislation. 
 

 

…In the State Legislature/Public Policy 



Lessons I’ve Learned About Healthcare 
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• Important role of local public health. 
• Healthcare delivery system is fragmented and lacks 

coordination. 
• Financial incentives for volume (more care) over 

value (better care/lower cost). 
• Not everyone has good access to care, especially 

primary care. 
• Emphasis on treating illness instead of preventing 

illness. 
• ROI on healthcare spending not in line with 

outcomes. 

Presenter
Presentation Notes
FOR BULLET ABOUT IMPORTANT ROLE OF LOCAL PUBLIC HEALTH, TALK ABOUT YOUR EXPERIENCE AS FULTON COUNTY TREASURER AND WITH FULTON COUNTY HEALTH CENTER.NOTES FOR HEALTHCARE SPENDING ROI BULLET POINT:U.S. ranks last among 19 industrialized nations related to preventable deaths with timely and effective care (Commonwealth Fund 2008).Americans receive only 55% of recommended treatments for preventive care, acute care and chronic care management (NEJM 2003).Nearly 30% of all healthcare spending is wasted, much of it on unnecessary or inefficiently delivered services (IOM 2009).Racial and ethnic minorities receive care that often is of lower quality (NEJM 2004).Ohio Statistics:Ohio spends more per person on healthcare than all but 17 other states.Higher spending does not mean better outcomes – 41 states have a healthier population than Ohio.Ohio ranks 42nd among states in overall health of our population.47th in overall infant mortality, and last in black infant mortality.38th in obesity rates.45th for diabetes.37th for cardiovascular disease.42nd for tobacco use.Chronic diseases account for nearly two-thirds of all Ohio deaths.



Challenges and Transformation 
Public health and clinical care fields are being 
challenged and transformed by  Federal and 
State efforts to address healthcare issues. 
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• President Obama’s Affordable Care Act 
• State/Federal funding 
• Medicaid expansion 
• State’s efforts to transform healthcare in 

Ohio 
 

Presenter
Presentation Notes
Federal government and state governments – including State of Ohio – are pursuing initiatives to address issues I just outlined:President Obama’s Affordable Care ActState/Federal funding for healthcare that attempts to bend cost curveMedicaid expansionState’s efforts to transform healthcare in OhioNext, I want to go into more detail about state’s efforts to transform healthcare in Ohio…[BEGINNING NEXT SLIDE]



Transforming Healthcare in Ohio 
State Innovation Model (SIM) 
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• Ohio 1 of 16 states to receive 2013                                                                     
CMS State Innovation Model design                                                   
grant. 
o Grants support state-led, multi-                                    

stakeholder healthcare payment                                                       
and service delivery innovations. 

• Ohio also 1 of 7 states selected to implement 
comprehensive primary care initiative to foster 
collaboration among public and private payers to            
strengthen primary care. 

Presenter
Presentation Notes
Want to talk at high level how Kasich Administration is transforming healthcare in Ohio in collaboration with partners.Much of these efforts center around what’s called the “State Innovation Model” or SIM.Some of you may be very knowledgeable about SIM, and others perhaps not so much.Suggest you visit the website of the Governor’s Office of Health Transformation which has lot of information about SIM.[EXPLAIN SIM GRANT USING SLIDE CONTENT].[NOTE THAT AOHC WROTE LETTER OF SUPPORT FOR OHIO’S SIM APPLICATION].Tomorrow you’ll hear from OHT Director Moody who will tell you more about SIM and his perspective on role of public health.



Transforming Healthcare in Ohio 
What does this mean for public health? 
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• Traditional public health will continue 
to be important for overall community 
health. 

• New opportunities and expectations 
for public health in improving 
community health. 
 

Presenter
Presentation Notes
Now, I’ll give you my perspective on role of public health under SIM and state’s efforts to transform healthcare in Ohio.Title of this conference sums up my perspective:  “Waves of Change, Oceans of Opportunities:  Taking Charge of Change.”Traditional public health will continue to be important for overall community health.But also new opportunities – and expectations – for public health as well…[NEXT SLIDE]



Transforming Healthcare in Ohio 

10 

Emphasis on Population Health Management  

Personal 
Health 

Behaviors 

• Addressing determinants of 
health, including personal 
health behaviors: 

o Promoting healthy lifestyle 
o Decreasing obesity 
o Curbing tobacco use 
o Chronic disease 

management 
o Reducing infant mortality 

 

Presenter
Presentation Notes
Today, healthcare delivery system mostly focused on TREATING health issues rather than PREVENTING or MANAGING health issues.Goal of better care and keeping people as healthy as possible will require what’s known as Population Health Management.One aspect of Population Health Management is addressing Social Determinants of Health with examples in this graphic.There are many, and varied, Social Determinants of Health which go beyond the scope of the healthcare field and public health.One involves individual Personal Health Behaviors.Good news is that we all already have some initiatives that address Personal Health Behaviors.  ODH examples of course include:Promoting a healthy lifestyle (e.g., Healthy Ohio Program)Decreasing obesity (e.g., Creating Healthy Communities Program)Curbing tobacco use (e.g., Tobacco Cessation Campaign)Managing chronic diseases (e.g., Ohio’s Plan to Prevent and Reduce Chronic Disease)Reducing infant mortality (e.g., Ohio Collaborative to Reduce Infant Mortality)In future, must place even greater emphasis and focus on these and other efforts to address Social Determinants of Health.Public health also must collaborate even more closely with others in these efforts…[NEXT SLIDE].



Transforming Healthcare in Ohio 
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• Facilitating stronger relationships, 
collaboration and coordination with 
other public health partners, others in  
state and local government and with 
healthcare providers. 

Office of Human Services Innovation 

Presenter
Presentation Notes
Public health will have to collaborate and coordinate with others also are addressing Social Determinants of Health, including but not limited it, other public health partners, other state and local government entities, and with healthcare providers.[TALK ABOUT LHD REGIONALIZATION, IF DESIRED]Addressing Social Determinants of Health will require coordination across numerous public and private entities.2014 MBR created Office of Human Services Innovation within ODJFS to align programs that assist Ohioans to prepare for life and dignity of work.Efforts coordinated through this Office will help address multiple Social Determinants of Health.The Office of Human Services Innovation is still in development.



Transforming Healthcare in Ohio 
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Presenter
Presentation Notes
Population Health Management and addressing Social Determinants of Health require good data.Then we must convert public health data into actionable information that can be used to improve population health – and to measure outcomes.As you may recall, in May Ohio launched Network of Care – an innovative, local-delivery public health dashboard to enhance public health decision-making. This will help Ohio provide stakeholders, providers, payers, families and individuals with key public health data and resources indicators as well as Healthy People 2020 targets, historical data, and evidence-based interventions.ODH will use Network of Care to track progress on the State Health Improvement Plan as well as on the agency’s health priorities.



 ODH Health Priorities Will Remain Same 
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Presenter
Presentation Notes
ODH make necessary adjustments to serve public health in transformed healthcare environment.Don’t know yet exactly what all that will entail – something we’re still assessing ourselves.Something we do know:  ODH’s mission, vision and health priorities will remain same since they support Population Health Management and keeping Ohioans healthy.



ODH’s New Senior Leadership Model 

• Dr. Mary Applegate, Interim Medical Director 
 

 
• Julie Walburn, Chief of Staff 
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Presenter
Presentation Notes
ODH has adopted a new Senior Leadership Model to better operate in changing health environment.[EXPLAIN MEDICAL DIRECTOR ROLE][NOTE THAT MARY APPLEGATE COULDN’T BE HERE FOR MORNING SESSION, BUT IS COMING AT LUNCHTIME]	[EXPLAIN CHIEF OF STAFF ROLL]This is ODH’s transitional Table of Organization…Some recent interim leadership appointments:Will McHugh as Assistant Director of Programs (had been serving as Assistant Director of Administration).	Lance Himes’ duties have expanded beyond Chief Legal Counsel to include management of the Office of Financial Affairs and Management Information Systems, including the Office of Vital Statistics.Lea Blair as interim Chief of the Division of Family & Community  Health Services.	Dr. Mary DiOrio as interim Chief of the Division of Prevention and Health Promotion.Dr. Andy Wapner as interim Chief of the Bureau of Healthy Ohio.



PHAB Accreditation 

15 

• Ohio Public Health Partnership to help 
local health jurisdictions fund PHAB 
accreditation preparations. 

• Investing funds to enhance Profile and 
Performance Database (including 
adopting PHAB version 1.5) and recently 
adopted public health quality indicators. 

 

Presenter
Presentation Notes
ODH also remains committed to achieving PHAB accreditation.If we expect LHDs to become accredited, then ODH must hold itself to the same standard.In a past healthcare role, was heavily involved in seeking national accreditations and certifications…Realize what a monumental undertaking it is for an organization, and all of the work and all of the staff involved over an extended period of time.ODH continues to support Ohio Public Health Partnership to fund LHDs to prepare for accreditation.Investing funds to enhance Profile and Performance Database including adopting PHAB version 1.5, accreditation readiness status, and recently adopted public health quality indicators. 



Let’s work together to: 
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ODH and Local Health Jurisdiction 
Collaboration 

• Navigate our course through 
changing public health 
landscape. 

• Help transform healthcare in 
Ohio by preventing disease, 
promoting good health and 
promote access to quality care. 

Presenter
Presentation Notes
Let’s work together to navigate our course through changing public health landscape.I will be traveling around the state to meet with local health commissioners and public health staff as well as with public health stakeholders.Last week, I spend a couple of days in Northwest Ohio [BRIEF OVERVIEW, AS DESIRED].In collaboration with many other partners, ODH and LHDs have exciting opportunities to help transform healthcare in Ohio through our coordinated efforts to:Prevent diseasePromote good healthPromote access to quality 



Questions? 
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Contact Information  

Richard Hodges, MPA  
Director, Ohio Department of Health 

 
(614) 466-2253 

Rick.Hodges@odh.ohio.gov  
 

mailto:Rick.Hodges@odh.ohio.gov
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