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 Akron  

 Budget 
 $17,260,000 

 Staff 
 143 

 

 Summit 
County 

 Budget 
 $13,220,000 

 Staff 
 131 

 Barberton 
 Budget 

 $2,336,000 

 Staff 
 29 

 



 Communication 

 Cooperation 

 Informal, ad-hoc, project specific 

 Coordination 

 More formal, shared costs, joint services 

 Collaboration 

 Joint power, well defined, shared mgmt 

 Consolidation 

 Public choice vs. Regionalism 





 
 Is the agency administration robust enough to manage the 

tasks associated with transition (personnel, fiscal, IT, legal)? 
 

 Does the agency harbor enough top leadership capacity to 
bear the internal and external scrutiny of the process? 
 

 Do the directors and supervisors have the experience, 
flexibility and innovative ability to transform and expand 
their units’ capacity? 



 
 Is there sufficient Board of Health support? 

 

 Is the agency fiscally strong enough to weather expected and 
unanticipated costs associated with a merger? 

 

 Are there other organization issues, internal conflicts or 
circumstances that may undermine or limit progress towards 
consolidation?  

 





 

 Facilities 

 Staffing 

 Finances 

 Governance 

 Community Support 

 Programmatic Compatibility 





 

 Personnel alignment 

 Grants/contracts/agreements/leases and other 
legal issues 

 Fiscal details 

 Organization structure 

 Marketing & Communications plan 

 Training 

 

 

 



 

 

 Willingness 

 Strong Champions 

 Institutional Administrative Capacity 

 Expect Roadblocks 

 Establish a “Why”; Remember the “Why” 





 Strategic  
 Creating New 

Strategic Directions 

 Building Credibility 
and Engaging Key 
Stakeholders 

 Assessing the 
Consolidation and its 
Progress 

  
 

 

 Operational 
 Adjusting personnel 

roles and working 
arrangements 

 Converting 
technological systems 

 Facility arrangements 

 Managing changing 
organizational 
cultures 

 Communicating and 
engaging staff 



2010 Funding  
to Local Health 

Departments 

2011 Funding  
to SCPH 

Savings After 

Consolidation 

City of Akron $6,578,830 $5,260,410 $1,318,420* 

City of Barberton 322,474 135,800 186,674* 

Other Summit 

County 

Jurisdictions 

3,094,875 3,094,875 0* 

Totals $9,996, 179 $8,491,085 $1,505,094* 

Local Government Contributions to Summit County Health Departments 

and Savings After Health Department Consolidation 

Financial Changes 



Survey Inquiry #(%) 

Answering 
Affirmativel

y 

#(%) 

Answering 

Negatively 

Have services been maintained at existing 

levels since January 1, 2011? * 
83 (61.5%) 52 (38.5%) 

Have services improved since January 1, 2011? 

** 
42 (40%) 63 (60%) 

Will the consolidation have positive impacts on 

public health services in the future? *** 
95 (87.2%) 14 (12.8%) 

Perceptions of Overall Service Change During the First Year 

of Transition to an Integrated Summit County Health Department 



Audience % Indicating 

Improved 

Future PH 

Capacities 

Number of Usable 

Responses 
Total Number of 

Responses 

SCPH 

Supervisors 
96.4% (27/28) 28 31 

SCPH Non-

Supervisory 

Staff 

68.4% (54/79) 79 136 

Summary Totals 75.7% (81/107) 107 167 

Public Health Capacities 



Audience Mean Perceived Rate of Progress  
(Scale: 5 = “very fast”; 1 = “no 

progress”) 

SCPH Senior Managers 3.2 (Between “steady” and “Rapid”) 

External Stakeholders 3 (“steady”) 

SCPH Supervisory Staff 2.71 – 2.9 (Between “steady” and 

“slow”)* 

Board of Health Members 2.23 (Between “slow” and “steady”) 

SCPH Non-supervisory Staff 2.11 – 2.26 (Between “slow” and 

“steady”)* 

Perceived Pace of Progress in Pursuing Goals of Consolidation Among Differing Audiences 



Overall Impacts  

The Advisability of the Consolidations 

Audience % Indicating They 

Think 

Consolidation was 

a Good Idea 

Number of Usable 

Responses 
Total Number of 

Responses 

Senior Managers 100% (10/10) 10 10 

External 

Stakeholders 
100% (4/4) 4 4 

Board of Health 

Members 
93.8% (15/16) 16 16 

SCPH Supervisors 89.3% (25/28) 28 31 

SCPH Non-

Supervisory Staff 
53.3% (49/92) 92 128 

Summary Totals* 66.4% (93/140) 150 


