
BEACON…Best Evidence for Advancing Childhealth in Ohio NOW.
Advancing Health Outcomes through Partnerships & Improvement Science:                               

Focus on Mental Health
Agenda: February 3, 2012 Retreat

Crowne Plaza Hotel 
600 Metro Place North, Dublin, OH  43017

Phone:  (614) 764-2200

BEACON Council is a statewide partnership of individuals and organizations in Ohio focusing on developing and 
supporting initiatives to achieve measurable improvements in children’s health outcomes through improvement science.

Purpose -     Provide an enduring organizational structure, collaboration and resources to engage with and support 
      leaders of Ohio children’s health improvement projects.
-     Achieve and measure transformational change, best-in-nation outcomes. 
-     Create and sustain improvement science capacity statewide.

Time Topic Obectives Lead
8:00 Welcome Welcome and overview of the retreat 

purpose, work for the day.
Co-Chairs: Mary Applegate, MD, ODJFS 
Medicaid Medical Director; Karen Hughes, 
Chief, Division of Family and Community 
Health Services for Dr. Ted Wymyslo, 
Director, OH Dept. of Health; Tracy Plouck, 
Director, OH Dept. of  Mental Health

8:10 Appropriate 
Antipsychotic Prescribing

Appropriate antipsychotic prescribing 
nationally and in Ohio.

John Campo, MD, Nationwide Children’s 
Hospital

9:10 Informed Decision 
Making- Statistics

Current statistics in antipsychotic 
prescribing nationally and in Ohio.

National: Sheree Neese Todd, Rutgers 
University
Ohio:  Mary Applegate, MD, & Cynthia 
Fontanella, Ph.D., Ohio State University

10:10 Informed Decision 
Making- What Works

Antipsychotic best practices and 
evidence of successes.

Kelly Kelleher, MD, Nationwide Children’s 
Hospital

10:55 Breakout Session #1 Define broad Goals, SMART Aims 
and Measures.

Uma Kotagal, MD, Cincinnati Children’s 
Hospital Medical Center;  Facilitators, 
Scribes- see assignments on breakout room 
door

11:40 Breakout Session Report 
Out

Review each Breakout group’s 
results and identify agreement.

Breakout group point person

12:05 Working Lunch Create common understanding 
of BEACON initiatives and 
accomplishments in 2011.

Patrick Beatty, Asst. Deputy Director, Ohio 
Department of Job and Family Services/ 
Medicaid; Point person for each initiative

1:05 Breakout Session #2 Develop 3 – 5 key Strategies to 
achieve the agreed to Aim.

Facilitators, scribes same as morning 
breakout

2:35 Break
2:45 Breakout Session #2 

(con’t)
Prioritize key Strategies. Facilitators, scribes same as morning 

breakout
3:30 Breakout Session Report 

Out
Results of afternoon Breakouts: 
common themes and agreement.

Breakout group point person

3:55 Wrap Up and Next Steps Follow up and next stage of work. Mary Applegate, Karen Hughes & Tracy 
Plouck


