	Meeting

Agenda
	BEACON…Best Evidence for Advancing Childhealth in Ohio NOW.

Advancing Health Outcomes through Partnerships &                                 
Improvement Science 
AGENDA: November30th, 2010 12:30 pm – 3:30 pm
Ohio Chapter American Academy of Pediatrics, Worthington, Ohio
Conference Call In Number:800-510-7500; Access Code: 8255127#


BEACON Council is a statewide partnership of individuals and organizations in Ohio focusing on developing and   supporting initiatives to achieve measurable improvements in children’s health outcomes through improvement science.
	Purpose:
	· Provide an enduring organizational structure, collaboration and resources to engage with and support leaders of Ohio children’s health improvement projects.
· Achieve and measure transformational change, best-in-nation outcomes.
· Create and sustain improvement science capacity statewide.  


	Time
	Item
	Objectives
	Lead

	5 m
	Opening
	Welcome, introductions & brief overview of Agenda

	Co-Chairs: Mary Applegate, MD, Medical Director/ODJFS Medicaid; Alvin D. Jackson, MD, Director/ODH 

	20 m
	BEACON Quality Improvement Program Design
	Discussion of program design development and status
	Maureen & Karen

	40 m
	BEACON: Mission Statement; Quality Improvement Infra-structure; DRAFT Table of Organiza-tion; Metrics 

	Approve final “working” documents
BEACON projects’ Metrics


	Karen & Maureen

Maureen

	25 m
	HIT
	Launching the Health Information Technology/ HIT & Data Committee 


	Committee Co-chairs Kelly & Lorin 



	10 m
	State HIT Plan
	Update on status
	Maureen

	10 m
	Break 
	
	

	15 m
	State Budget -Agencies’ Direction re: BEACON
Healthcare Reform Status
	Update on next biennium budget regarding role of BEACON Council and projects

Update on implementation and next steps
	Maureen, Karen & Gayle
Maureen & Nick

	50 m
	BEACON Projects Updates
	Review of quality improvement since May, 2010 BEACON Council meeting presentations

	Project leads

	5 m
	Wrap Up, Next Steps & Future Meetings
	Agreed to follow up & assignments.
Next meeting January 25th, place TBD; 

Sending March meeting date choices later in December.
	Co-Chairs, Maureen & Karen 



